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Key highlights of
FY 2022-23

R 4035.15 cr

Total Revenue

X 811.24 cr

EBITDA

R 364.88 cr

Profit after tax

200%

Proposed dividend per share

The online version of the report can be
viewed at www.aisglass.com

Caution regarding Forward-Looking Statements
This Annual Report contains forward-looking statements, which may be identified by their use of words like ‘plan’, ‘expect’, ‘will’, ‘anticipate’, ‘belief’, ‘intend’, ‘project’,
‘estimate’, or other words of similar meaning. All statements that address expectations or projections about the future, including but not limited to statements about the
Company’s strategy for growth, product development, market position, expenditures and financial results are forward-looking statements.

Forward-looking statements are based on certain assumptions and expectations of future events. The Company cannot guarantee that these assumptions and expectations
are accurate or will be realised. The Company’s actual results, performances or achievements could thus differ materially from those projected in any such forward-looking
statements. The Company assumes no responsibility to publicly amend, modify or revise any forward-looking statements, on the basis of any subsequent developments,
information or events. The Company has sourced the industry information from publicly available sources and has not verified that information independently.



Remembering Our Visionary

Invisible to the eyes, obvious in our heart

They are famously called ‘Midnights
Children’ - independent India’s first
generation that come of age imbued with
the spirit of change, sacrifice and destiny.
Across the country young people felt the
need to act boldly, to take risks, to take
control of their lives, and most definitely
contribute to the development of a great
ancient culture and young nation.

In Srinagar, Kashmir a young Kanta Malla
faced down misogyny and became the first
woman to be permitted to study Science
in college. Her future husband Brij Mohan
Labroo (BML) wanted to be an entrepreneur
— a rare career choice for a traditionally
conservative Kashmiri Pandit community.
With no resources except a dream, he
innovated and hustled to get a start — in
one of his avatars as an owner/ tour guide
who would take school kids for summer
vacation from Delhi to Kashmir. They in a
bus, and he leading on a motorcycle on
roads, especially in the hills, with names
like ‘Khooni Nallah” aptly describing some
of the more interesting and hair raising
segments. She a Masters in Chemistry
was the technical and operations head
of their enterprise. Later she studied in
East Germany to become the first trained
woman to be a certified Maltster in India.

Together they started a small company,
Maltex, which they built with their meagre
resources and limitless energy. They also
raised a family and gave their children the
best educational opportunities available.
So it wasn’t that surprising when their
son, Sanjay Labroo, a graduate of Wharton

Late Mr. B. M. Labroo
(1931 - 2022)

School of Business and Finance, decided
to come back to India in the mid 1980s to
be an entrepreneur when every common
sense and common practice strongly
suggested a lucrative career in the USA.

That is how AIS came to be: a pioneer
entrepreneur supporting, mentoring,
enabling his son’s own dream of starting
up a new enterprise.

With India poised for greater private
sector contribution, with a motorisation
vision of Suzuki and our government,
with visionaries like Mr. O. Suzuki, Mr. R.C.
Bhargava, Mr. V Krishnamurthy to make
it a reality, the search and research of the
Labroos'’ for a viable industrial investment
brought them to this seminal moment.
Finally with AGC, the world’s leading glass
company joining the venture, AlS became
the First JV of Maruti Udyog limited.

From the beginning Mr. B.M. Labroo was
an enabler. He was our Non Executive
Chairman and guided the extremely young
team led by his 23 year old son through the
heady and difficult time of a start-up and
its establishment. With extremely limited
resources (1.85 crore equity) success
depended on an error free performance.
The contribution of Maruti and AGC was
much more than as a Partner / Customer /
Technology provider. Their people equally
felt the emotional tug of ‘Creation’ and
worked far deeper and harder than any
contractual requirement. There was- and
remains - teamwork, hard work, innovation,
synergy and complete faith.

Our Chairman guided us for 40+ years.

At the worst of times he was encouraging
and at the best of times he was
circumspect. He was fair, transparent
and communicative with our esteemed
Board of Directors and many thousands
of shareholders. He reached out to people
and touched an emotional chord with
many with his intelligence, charisma and
genuine concern. He sometimes balked
at the relative scale of AlS’s plans and
questioned many of its assumptions. But
eventually he was always supportive and
when something went wrong, as often it
does, he never went the ‘I told you so’ way
butinstead asked for positive rectifications.

When you start with so little, at a time when
there wasn’t much, you grow to become
deeply appreciative of the human qualities
that engender sustainable progress and
success.

That’s what our Chairman'’s indelible legacy
will always be:

A compassionate and caring guide;

A supporter of young and bold men
and women;

A questioner of conventional wisdom;

A man who will be deeply missed by
all.

May he continue to smile at us.

Affectionately
AIS Family
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Message from Chairman & Managing Director (CMD)

Driving progress
through prudence

Sanjay Labroo
Chairman & Managing Director
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Dear Shareholders

FY 2022-23 was definitely the first normal
year in the last four. The last pages of
FY 2019-20 to the first chapters of
FY 2021-22 were profoundly affected by the
Covid pandemic.

Like in FY 2021-22, India did remarkably
well economically; both standalone and
relative to other Emerging Markets. The
appreciation of India’s performance
extends beyond the Virtuous Cycle we
may be in economically to other important
domains of geopolitics, international
security, digital public goods, science, art
and culture. Magnified by its immensely
talented, successful, and vocal diaspora,
the Image of India seems to be at a defining
moment.

There is an over abundance of commentary
and analysis on this subject. Most of it is
positive, some of it egregiously so. | find
Akash Prakash’s assessment to be very
balanced, thoughtful and accurate. He
finds India to be an ‘oasis of growth and
stability’. The numbers on Macro, CAD,
Savings and Investment, financialisation of
savings, Fiscal Policy, Twin Balance Sheets,
Exchange Rate, corporate performance
and confidence, earnings growth potential,
all are at their best and superior to the
beginning of the 2003-2008 period of
record growth.

There are many risks to this future gazing
- climate change, competing populism, a
war in Europe, border tensions, to name a
few - but in balance it’s never been better
or Luckier to be Indian. National pride is
not a GDP related sentiment but as Swami
Vivekananda said it’s hard to appreciate our



Lucky to be Indian
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India with its Reform, Perform and Transform is ready to move
from low middle income to its rightful place as a developed

benevolent leader by FY 2047.

wonderful culture, history, achievements
on an empty belly. Poverty is a curse
and India with its Democracy, Diversity,
Demographics, and Development is poised
to eradicate it forever. India with its Reform,
Perform and Transform is ready to move
from low middle income to its rightful
place as a developed benevolent leader by
FY 2047.

Numbers tell a story and | thought a
comparison from when we started may tell
a hope filled, inspiring and also humbling
tale. From macro to micro my youthful,
hype filled, delirious slogan of 40/40/40
which | made in 1987 needs a factual test
(in 40 years India will increase its passenger
vehicle production from 40 thousand to 40
million). Let’s see where we stand after 35
years:

;‘; Item / Year 1987 2000 2010 2022 2032*
1 GDP in (In USD Billion)

A India 284 477 1,708 3,386 8,500

B China 273 1,210 6,090 17,960 43,879

C USA 4,860 10,250 15,050 25,460 37,874
2 GDP Per capita (in USD)

A India 310 442 1,366 2,130 4,020

B China 311 949 4,428 11,745 ?

C USA 17,321 34,130 47,709 68,970 ?
3 Auto (PV) Production

(Million) 0.05 0.63 2.99 4.58 7.92
4 Turnover (In ¥ Crs)

A -AIS 12 226 1,575 4,035 ~ 3x

B - X** - 230 8,372 78,701 ?
5 EBIDTA (In INR Crs)

A -AIS 3 40 280 811 ~>3X

B - X** - 44 935 6,365 ?
6 100X Invested in 1987

A -AIS 100 6,500 71,360 4,40,000 ?

B - X** - 5,789 1,30,248 10,72,585 ?

C  BSE Sensex 394 3,746 17,645 59,277 ?

*Optimistic Projections
** A leading Indian auto components company

#lnvestment valuation of both companies assume no reinvestments of dividends and non-participation

in AIS’s Rights Issue

CORPORATE
OVERVIEW

At glass half full, Company X reached
escape velocity, India’s done very well
and AlS rode its coattails, possibly slightly
better than the average market. At half
empty, China made us look ordinary, and
the gap with the richest, most powerful
country in the world is a bit narrower but
a wide chasm nonetheless. With 5 years to
go, 40 thousand to 4.4 million is amazing
but it’s a long way from China’s 27 million
or my dreamy 40 million.

Butwhat of the future? The drivers of growth
are several : volume, value, premiumisation,
new products, adjacencies, systems instead
of products, EV’s and technology shift
with Connected, Autonomous, Shared,
Electric. | agree with so many optimistic
commentators- the horizon has rarely
looked brighter. And the competition
has never been as intense to seize this
Opportunity of India.

So what of AlS’s plans?

Before that, a summary of our mixed year
of FY 2022-23:

The good news is it was a record year:
highest turnover, highest EBIDTA,
highest EPS. We had some other notable
achievements, few of which are as below-

e AIS posted its highest ever
consolidated revenue of ¥ 4,035.15
crores and EBIDTA of ¥ 811.24 crores.

¢ Commencement of work

for our F3 plant

¢ Commencement of work for our Fire
Rated Glass (FRG) plant

¢ Completion of Phase 2 expansion at
our automotive glass plant at Patan

¢ Significant in-roads into automotive
sunroof segment

¢ Nomination for Global

Award by Daimler AG

Quality

* IGBC Green Building Gold Certification
for Patan plant

Annual Report 2022-23 3
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¢ Commencement of supplies to
premium models like Lexus and Camry

¢ Commencement of exports of
toolings to our partners AGC in Japan,
US and Thailand

* Receipt of several prestigious awards
for our digital ads

Our float business did very well. We rode
the tailwind of strong prices probably
better than most because of our strategy
of value addition, operational excellence,
committed and talented management, and
customer loyalty. The float business posted
a total revenue of ¥ 1,675.84 crores.

Our auto business recoded its highest
turnover but margins compressed
significantly. We had huge input cost
increases- many of them sudden and
unplanned- which we could not fully
recover through price increases. We also
had internal costincreases beyond our very
tight budgets as we struggled to respond
to the sudden and fluctuating surge in
demand post covid.

We are confident of our very solid
competitiveness and with some of the
inflationary forces peaking, with internal
improvements, and price recovery, we
hope the margins will recover to their mean
values.

We continued to lose small amounts of
money in our downstream architectural
glass business comprising of Glass
solutions, Glass Experts and AIS Windows.
We firmly believe these are investments
to be ready for the significant change in
usage of glass that is already taking place
in the commercial and retail markets
in India. Currently by small shifts in
consumer choice, and later by regulations
and large-scale consumer preference, the
shift towards safety, energy conservation,
heat, noise and light control, aesthetics,
and preference for branded solutions will
fundamentally change the glass market.
AIS will be experienced, well known, and
ready for that.

4 ASAHI INDIA GLASS LIMITED

Looking Ahead

It took us 7 Years (from FY 2008-09) to
increase from ¥ 200 crores EBIDTA to ¥ 400
crores in (FY 2015-16) and another 6 years
to reach ¥ 800 crores. (Note — 2 years lost
due to COVID)

We are lucky that India provides the
opportunity to significantly improve this
in the next 3/4 years.

To catch that opportunity we have to
work hard to make necessary investments,
run our operations at world class levels,
invest in technology, localisation, design
and development, and deeply satisfy the
SEQCDDM requirements of our esteemed
customers. Keeping in mind the profile of
our customers, we have to make the Quality
of Japan at Cost of India.

We have already announced our main
investments. In the current year we will
be spending the highest amount of capex
at ¥ 1400 crores ever. Most of this and the
subsequent years investments are in our
third Float furnace in Rajasthan (F3), the
modular and brownfield expansions in our
auto glass business in Patan, Chennai and
Bawal. The biggest ticket item is F3 which
is 100% a vertical integration investment.
We are taking the policy of Atmanirbhar
Bharat very seriously as a responsibility and
great opportunity. While F3 is designed for
the highest quality as an input for making
auto glass, it has the flexibility to make the
best architectural glass too. With internal
demand at more than 100% of its capacity,
the risk of this largest investment in AlS
history is extremely low. Because of our
Value chain integration, the combined
technology strength of AlS and AGC for this
project, and our management capabilities
in design, localisation and project
execution, we believe this project will be
highly competitive and value accretive
right from the beginning.

During the year, we lost our Chairman and
my dear father Mr. B.M. Labroo, which is a
deep personal loss to all of us at AIS We have
a tribute to his contribution and everlasting

spirit. Mr. Satoshi Ogata went back to Japan
after 5 years with AIS and on behalf of AIS
team | express my gratitude to Mr. Ogata
for his teachings and contributions to
AIS Auto. | welcome Mr. Masao Fukami
on Board during the year. | also welcome
Ms. Nisheeta Labroo on AlS Board.

AIS continues to remain committed to
all ESG goals and strives to enhance the
use of sustainable practices in all areas
of operations across all plants — water
consumption, ZLD, extensive use of
renewable energy, reduction of emissions,
reduction in use of plastics, using Miyawaki
concept of afforestation and measurement
and reduction of carbon footprints. AIS
will continue to invest in knowledge,
manpower resources and technologies to
achieve to its ESG goals for itself and its
supply chain.

All our significant investments in this
next capex cycle will be done judiciously
with dynamic risk management on the
ground and for financials. We will use
debt and internal accruals well within
very conservative norms of leverage,
cash flow management, and managerial
bandwidth. We may be Lucky to be Indian,
we may have earned the right to invest
and grow, but we are never going to be
complacent or disrespectful towards any of
the opportunities and extremely war and
watchful of our threats.

On behalf of the Board, | would like to
thank all our stakeholders, including
our customers, employees, partners,
suppliers, shareholders, policy makers
and the communities around our various
manufacturing facilities for their continued
support to AlS in FY 2022-23. We continue
to look forward for your support and
encouragement in the coming years as
well.

With Best Regards

Sanjay Labroo
Chairman & Managing Director
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Several catalysts fuel India’s growth,
including its youthful demographic,
burgeoning middle class, and government-
led initiatives aimed at fostering economic
progress. For businesses rooted in
India, these conditions furnish a golden
opportunity to leverage the anticipated
growth by expanding their operations in a
high-growth market offered by India.

Recent years have witnessed considerable
business expansion, especially in the
technology, e-commerce, and services
sectors. The nation’s substantial market
size, growing middle-class populace,
increasing per capita income and a
thrust toward digital transformation
have all underpinned this growth. The
Indian government is actively taking
measures to expedite the realization
of a USS$5 trillion economy before the
International Monetary Fund’s estimated
timeline of 2026-27. Initially, the IMF's
World Economic Outlook had indicated
that India’s economic dimensions would
escalate from US$3.2 trillion in 2021-22 to
US$3.5 trillion in 2022-23, culminating in
a USS$5 trillion milestone in 2026-27. This
growth will be facilitated by a resolute
focus on manufacturing and infrastructure,
thereby driving rapid economic
development.

With an upswing in disposable income and
the aspirations of consumers, automobile
manufacturers are gearing up to introduce
sports utility vehicles (SUVs), a segment

gaining immense traction in the Indian
market. They are also focusing on premium
and high-end car models to cater to the
escalating demand for luxury vehicles.
Furthermore, it's important to note that
car ownership in India significantly trails
behind that of developed markets. This
underscores the presence of numerous
untapped potential consumers and
emphasizes that the market is still far from
reaching saturation.

Moreover, India’s real estate sector is
notably distinguished for its dynamic and
rapid global expansion. A recent industry
report has projected that real estate
sales in India could reach an astonishing
US$1 trillion by 2030. This surge in
growth is further fuelled by the trends of
urbanization, substantial infrastructure
development, and the rapid expansion of
road connectivity, all of which bode well for
India’s bright economic prospects.

This consistent growth across the
automobile and real estate sectors presents
an array of opportunities. By capitalizing
on India’s impending growth prospects
and adopting strategies in alignment with
evolving consumer preferences, AlS is
poised to fortify its position as a leading
player in the Indian glass industry.

Annual Report 2022-23 5
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About AIS

Charting a clear path ahead

Asahi India Glass Limited (AlS) is a leading manufacturer of value-added glass products and
has emerged as an integrated glass solutions company in India. With a presence across the
entire glass value chain, AlS is involved in the manufacturing of automotive glass, float glass,
glass processing, fabrication, and installation. AlS has earned a reputation as a trusted brand
among both retail and institutional customers in the domestic and international markets.

AIS was formed as a joint venture amongst
the Labroo family, Asahi Glass Co. Ltd. (now
AGC Inc.), and Maruti Udyog Limited (now
Maruti Suzuki India Limited, MSIL) and
started its operations in 1987.

Today, AlS has transformed from a Company
focussed on a single productand customer
into a globally recognised integrated glass
company. The Company operates and
serves customers worldwide, offering a
wide range of products and solutions. The
Company excels in glass manufacturing,
taking its versatility to dizzying heights. The
Company possesses 13 ‘state-of-the-art’
plants / sub-assembly units and supports
its operations with a well-serviced app,
ensuring the highest standards of quality.
This enables AlS to meet diverse needs and
fulfill every requirement.

AIS offers Clear & Tinted, Reflective,
Processed, Frosted, and Lacquered Glass,
as well as Glass Consultation, Installation,
and Service. Bringing a new dimension to
modern architecture and contemporary
living spaces, AIS products provide
the perfect balance of daylight and
energy-saving, visual comfort and
thermal control, as well as technology and
eco-sensitivity. The Company is determined
to bring innovative ideas to life, ushering
in an era of Green Buildings and the
emergence of a truly sustainable future.

6 ASAHI INDIA GLASS LIMITED

To ensure easy access to a variety of glass
solutions tailored to individual needs, AIS
has developed the AIS World of Glass app.
This app is dedicated to providing the
best glass solutions for homes and offices,
offering customised options that meet the
functional requirements of smart buildings
using the latest technology. The app

facilitates the realisation of new ideas and
contributes to the advancement of Green
Buildings and a sustainable future.

With afocussed approach, AlS has emerged
as a world-class integrated glass company
listed on both National Stock Exchange and
Bombay Stock Exchange.
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All actions of AIS are driven
by the following guiding
principles:

Execution for
Excellence through PDCA

See More

e |t describes AlS's products and

services which delight customers by
helping them see more in comfort,
safety and security

It expresses AlS's corporate culture

With major investments in place, the
time is now to reap the benefits by
execution for excellence through
PDCA.

Creation of value for Shareholders
Customer Satisfaction

Respect for Environment

Use of Facts

of merit and transparency * Continuous Improvement

* Strengthening of Systems

* Upgradation of Human Potential
through education and training

* Social Consciousness

¢ [tdefinesthe qualities of AlS's people
who want to see, learn and do more,
in depth and detail

To transcend the ordinary.

Our strategic business units

|
L "'l
Architectural Glass
Read more on page 12

Consumer Glass
Read more on page 16

Automotive Glass
Read more on page 8

Our operational scale

13 8 mn+ pcs

World-class manufacturing facilities/ Laminated capacity
sub-assembly units

40 mn+ pcs

Tempered capacity

Annual Report 2022-23 7






Lucky to be Indian

AIS Auto Glass offers a wide range of
products for manufacturers of passenger
and commercial vehicles, including trucks,
buses, railways, metros, tractors and
off-highway vehicles. AIS Auto also caters
to the glass used in washing machines,
refrigerators and other white goods. The
Company possesses best-in-class Saftey
Environment, Quality Control, Cost Control,
Delivery, Development, and Management
(SEQCDDM) capabilities, supported by
in-house design &developmentand tooling
capabilities. With a wealth of knowledge
and state-of-the-art technology, AlS
delivers cutting-edge auto glass solutions
and value-added services to global players
in the industry. The Company's products
meet the rigorous quality standards of
both global and domestic OEMs, as well as
international marking standards.

AlS holds the esteemed distinction of being
the only Indian Glass Company to receive
the prestigious Deming Application Prize
in 2007. This certification recognises AlS's
outstanding performance improvements
achieved through the implementation of
Total Quality Management (TQM).

AlIS's business growth is driven by its
unwavering commitment to delivering
the right quality, cost-effectiveness,
on-time delivery, and consistent new
product development. The Company
offers distinct advantages to its customers
through its wide range of products and
processes. AlS has established itself as a
premium and preferred supplier to major
OEMs such as Maruti Suzuki, Hyundai
Motors, KIA Motors, Tata Motors, Mahindra
& Mahindra, Toyota, MG Motor India, Honda
Cars India, Volkswagen India, Renault-
Nissan, Volvo, and Ashok Leyland, among
others.

Manufacturing facilities

AlS operates manufacturing units
equipped with state-of-the-art machinery
that produces a comprehensive range of
high-quality automotive glass products

< 2181.41 cr

Revenue from automotive glass
segmentin FY 2022-23

72%

Market share in the Indian
passenger car segment

6

New products launched during
the fiscal

adhering to international standards. These
plants are strategically located at:

* Bawal, Haryana (North)

* Roorkee, Uttarakhand (North)
¢ Chennai, Tamil Nadu (South)
* Taloja, Maharashtra (West)

* Patan, Gujarat (West)

Quality commitments /
Recognitions

* SO 9001: 2015

e |ATF 16949: 2016 and for Quality
Management Systems

* [SO45001:2018 Occupational Health
and Safety Management System

o ISI

* ECE43R

* Inmetro

» CCC

* SNI

* ANSI-DOT

* Gulf

* Taiwan

* Energy Management System:
JIS Q14001:2015

* [SO 50001:2018 Energy
Management System

e |ISO/IEC27001:2013 (Information
Security Management System)

CORPORATE
OVERVIEW
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Advanced warehouses cum
assembly units

3,700+

Range of SKUs offered

5

Manufacturing plants

Product range

Windscreen

¢ Acoustic Windscreen

¢ IR Cut Windscreen

¢ IR Cut and Acoustic Windscreen

¢ Antenna Printed Windscreen

¢ Heated Windscreen

* Head Up Display

¢ Windscreen with Rain Sensor

¢ Windscreen with ADAS

¢ Thinner Windscreen (2+1.8mm, 2+1.6mm)

Sidelites

* Dark Green UV Cut Glass

* Solar Control Glass

e UV CutGlass

e Privacy Glass

e Water Repellent Glass

e Encapsulated Glass

* Plug in Window

 Sliding window for Buses and Trucks
¢ IGU for Metro and Railways
¢ Thinner Sidelites (2.8mm)

Backlite

* Backlite With Defogger
¢ Antenna Printed Backlite
* Privacy Glass

¢ Solar Control Glass

Sunroof

¢ Fixed Laminated
¢ Tiltand Slide

¢ Panaromic

Bullet Resistant Glass

Annual Report 2022-23 9



New launches Esteemed clientele

Automotive value added glass technologies
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Maruti Suzuki Gran Vitara

Lexus
* Dark Green UV Cut & Privacy Grey e HUD & Acoustic PVB

Off-Highway and Tractor
KOBELLO CAT vararimacs

VOLVO

Innova Next
* |RCut+ Accoustic PVB

ONOSAN
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Toyota Hilux
* Solar &IR Cut PVB W/S

Sunroof System Supplier
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Appliances
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Jeep Meridian

¢ Solar & Acoustic PVB W/S ni!ﬂ“

® Privacy Grey Door Glass

Volkswagen Virtus
* Acoustic Windshield

10 ASAHI INDIA GLASS LIMITED



Lucky to be Indian

CORPORATE
OVERVIEW

New supplies

Supplies to Other New Models Launched in FY 2022-23

Maruti Suzuki Alto

Toyota Hyryder

Mahindra XUV 300

New Brezza

MG Gloster

Mahindra Scorpio

Annual Report 2022-23
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Business segment review

glass

AlS is a prominent producer and supplier in the architectural glass
industry, offering a diverse range of highly specialised value-added
glass products. The Company provides a comprehensive array of
solutions, including float glass, high performance coated glass, mirror,
back painted glass, decorative glass, processed glass, and other
value-added glass products. These offerings are designed for both
exterior and interior use in modern architecture, prioritising the safety
of individuals while enhancing visibility and enabling people
experience more.
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Lucky to be Indian

AlS possesses exceptional glass processing
capabilities, allowing it to meet the diverse
needs and requirements of modern
consumers, architects, developers,
consultants, fabricators, and interior
designers. The Company continuously
innovates and expands its portfolio of
comprehensive glass solutions. AlS’s
offerings include clear & tinted, heat
reflective, frosted and back-painted glass,
high-performance coated glass, processed
glass, and mirrors. Each of these products
is designed to revolutionise the way glass
is perceived and utilised.

By leveraging its innovative product range,
the Company empowers its customers
to achieve an optimal balance between
daylight utilisation and energy efficiency,
as well as visual and thermal comfort. This
advancement contributes to the evolution
of green buildings and fosters a truly
sustainable future. Within its integrated
business delivery chain, the architectural
glass SBU holds a strategic position across
multiple domains.

Manufacturing facilities

AIS state-of-the-art Float Glass
manufacturing units are fully equipped
to handle the production of a wide range
of glass varieties. This includes float glass
in clear and tinted options, high-quality
heat reflective glass manufactured
using superior coating technology,

X 1675.84cr

Revenue from architectural glass
segmentin FY 2022-23

2

New designs launched under the
patterned Solar Control range -
AlS Opal Trendz

2

Manufacturing plants

CORPORATE
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environment-friendly copper and lead-
free mirrors, as well as lacquered and
frosted glass for interior decoration. Our
manufacturing plants are strategically
located at:

¢ Roorkee (Uttarakhand)
* Taloja (Maharashtra)

17%

Domestic market share

2nd

Largest manufacturer of float glass
in India

1,372

Stockists across India

Product range

Float Glass
¢ AIS Clear™ - Clear Float Glass
¢ AISTinted™ - Heat Absorbing Glass

Super Speciality Glass
For Ideas beyond the ordinary

* AIS Swytchglas
-Electrochromatic Glass

¢ AlIS Integrated Blinds

* AIS Pyrobel - Fire Resistant Glass

Energy-efficient Glass
For Buildings that are sustainable

* AIS Opal® - Value for money
Solar Control Glass

¢ AIS Opal Trendz™ - Patterned
Reflective Glass

e AIS Sunshield®

¢ Ecosense® - High Performance

* Energy-Efficient Reflective Glass

Value-added Glass
For Unique Interior and Exterior Ideas

* AIS Stronglas® - Impact Resistant Glass
* AIS Securityglas® - Burglar
Resistant Glass
¢ AIS Acousticglas® - Noise
Canceling Glass
¢ AIS Valuglas
* AIS Securityplus
e AlS Insulated-Glazed Unit
* AIS Heat-Strengthened Glass

AIS Windows

For Beautiful Ambience
e uPVC

e Aluminium

Designer Glass
For Interiors with an artistic touch

e AIS Mirror® - Distortion-Free Mirrors
e AIS Décor® - Back Painted Glass in
Vibrant Colors for Interiors
e AISKrystal®- Only
Branded Frosted Glass
AIS Mesh Laminated
AIS Colored Laminated
e AIS Fabric Laminated Glass
e AIS Ceramic Frit
¢ AIS Printed Glass
¢ AIS Acid Etched Glass

Annual Report 2022-23 13
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Featured in Architecture
Digest

The Glass Villa by AIS is showcased
among the world’s top nine glass villas.
This state-of-the-art villa presents a
sleek design and showcases distinct
properties of glass. Situated in Goa’s
Aldona village, it offers stunning
views of Aldona backwaters. Created
in collaboration with Tarun Tahiliani
and architect Sameep Padora, the villa
| exemplifies sustainable architecture,
utilising energy-efficient glass to
maximise natural light while mitigating

-ilexcessive heat. S

=
=

14 ASAHI INDIA GLASS LIMITED



CORPORATE
Lucky to be Indian OVERVIEW

AlS Windows Launches
Experience Centre in
Bengaluru

AIS Windows, has unveiled its latest
technology driven experience centre in
Bengaluru, Karnataka. This is AIS Windows'
2" Experience Centre, with the other being
in Defence Colony, New Delhi. Spread
across 3,700 sq. ft, the experience centre
will enable homeowners, commercial
real estate developers, designers, and
architects to acquaint themselves with
the complete array of AIS Windows’
bespoke solutions, encompassing
glass and fenestration products. The
experience centre goes beyond offering
a tactile encounter with the products; it
also provides a ‘phygital, experience of
products and applications through various
tech-enabled consoles present within the
centre. The available staff is fully equipped
and trained to address all queries related to
products and solutions, as well as to assist
customers with the phygital experience.

o/c(d|cl
AERR

A~ L AIS Felicitates Architects and
- _<AI§>DESI N_ D Designers of Tomorrow as it

announces Winners of the AlS Design

] d °
] 1 The 4% edition of the ‘AlS Design Olympiad’ took place in a hybrid

format, with regional rounds conducted virtually and the final
event held on January 28, 2023, in Mumbai. The AIS Design
Olympiad aims to bridge the gap between academia and industry,
fostering a connection between learning and real-life experiences.
This edition serves as an opportunity for aspiring architecture
students from all over India to demonstrate their skills and vision,
making their mark in the realm of ‘Green Architecture’. The AIS
Design Olympiad 2022-23 employs a forward-thinking approach to
encourage students to envisage resilient and sustainable buildings
of the future, going beyond conventional norms. Having received
an enthusiastic response from institutes and students nationwide,
AlS, along with its esteemed panel of judges, proudly unveiled
the winners during a star-studded showcase in the presence of
industry-leading architects of the Industry.

Annual Report 2022-23 15
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Lucky to be Indian

AIS Consumer Glass SBU is dedicated
to assisting consumers in creating their
perfect personal and work environments.
AIS offers a comprehensive range of
best-in-class products for architectural
and automotive glass requirements,
empowering individuals to achieve
their desired spaces with utmost quality
and innovation. Our goal is to create
surroundings that optimise functionality,
enhance visual appeal, and promote overall
well-being for our customers.

<S> |Windows
N uPVC & Aluminium

AlIS Windows is a division of AlS specialising
in premium door and window solutions.
As one of India's rapidly expanding
manufacturers, it offers comprehensive
360-degree solutions that encompass
the entire process, from selecting the
appropriate door and window glass
and frame to professional installation.
AlIS Windows provides customers with
a diverse range of options in glass and
window frames, including aluminium and
uPVC, all of which prioritise functionality,
contemporary design, and aesthetic
appeal. In addition to their conventional
functions, AIS Windows fixtures are
designed to be soundproof, weatherproof,
burglar-resistant, UV resistant and
energy-efficient. These features ensure that
the windows not only enhance the comfort
and security of the space but also provide
protection against external elements
and promote energy conservation. Our
engineers are well trained and have years
of experience in providing top-notch
service and in ensuring the satisfaction of
our customers. AlS Windows offers India’s
first new-age, multi-sensory experience
centre in Gurugram, to enrich the customer
pre-purchase journey.

Product range

e Baywindows

* Sliding doors and windows
¢ Tiltand turn windows

¢ Combination windows

* Specialised windows

e Casement windows

¢ French windows

<Ms>|GLASXPERTS

AIS Glasxperts, a comprehensive service
offering from AIS, stands as India's sole
provider of glass lifestyle solutions.
With an integrated approach and
specialised expertise, Glasxperts offers
glass consultancy, product selection and
installation services that enhance the
transformation of both residential and
commercial spaces. Catering to the demand
for contemporary, environmentally
conscious aesthetics, Glasxperts provides
a wide range of world-class, high-quality,
branded glass products, fittings, and
systems. Customers can expect assured
safety and hassle-free services, ensuring
a seamless experience throughout their
glass-related projects.

Product range
Complete door and window solution
provider

* Soundproof
*  Weatherproof
e Burglar -resistant

Wwindshield
Experts

N
< NS>

N FASTER » SAFER » BETTER
AIS Windshield Experts proudly holds the
title of India's largest automotive glass
repair and replacement service brand,
covering 65+ Cities and 101 Service centres
conveniently located service centres and
multiple mobile vans. Guided by the
"Repair First" philosophy, the Company
is an 1SO 9001:2015 certified organisation
and is trusted by Insurance Companies,
fleets, and car owners alike. AIS Windshield
Experts prioritises customer convenience
by offering fast, hassle-free, and minimal-
contact services, as well as cashless claim
transactions in adherence to stringent Total
Quality Management (TQM) requirements.

With a commitment to maintaining the
widest multi-model inventory for all
types of vehicles, including luxury cars,
AIS Windshield Experts has established
partnerships with nearly every insurance
company in India to efficiently manage
automotive glass repair and replacement
claims. The Company's technicians undergo

CORPORATE
OVERVIEW

City presence across India

Dealerships and Workshops

extensive training to meet international
standards, and AIS Windshield Experts
is the only company to provide a written
one-year warranty on both workmanship
and materials used.

In addition to its core services, AlS
Windshield Experts offers varied range of
value-added services, such as battery
check and replacement, wiper blade
replacement, and car sanitisation and
detailing services. Embracing digital
expansion, the brand utilises its website and
social media platforms including Facebook,
Twitter, WhatsApp, and YouTube to cater
to customer queries and requests virtually.
Furthermore, the recently launched
interactive chatbot on the website ensures
prompt and seamless resolution of any
inquiries related to passenger car glass
repair and replacement.

Products and services range

* Car glass repair

* Carglass replacement

¢ Value-added product and services

Annual Report 2022-23 17



TVC Films for AIS
Windows

The film ‘The Robbery’ dramatises how
the brand cancels out external noise. It
portrays a scenario involving a cop and
robber chase. Remarkably, all characters in
the scenario execute their respective roles
in complete silence. The film proceeds
to unveil that these actions occur in a
muted manner, ensuring the undisturbed
meditation of a nearby lady.

Abby awards won at Goafest 2023,
including 2 Gold, 2 Silver, and 2 Bronze
awards in various categories.

Awards won at Zee5 Kyoorious 2023 —
Baby Elephants in various categories

Scan to view
the full video
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Water Seepage
Solution TVC

The film showcases our waterproof
windows, demonstrating that
regardless of the force applied, water
will always be kept out.

Scan to view
the full video

Energy Efficiency
Solutions TVC

The film portrays AIS energy-efficient
windows, withstanding extreme heat,
ensuring energy efficiency, durability, and
enhanced comfort for spaces.

Scan to view
the full video
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Digital enablers

Discover a new dimension
of glass experience

AlS is committed to staying ahead of the curve by identifying and addressing evolving
consumer needs through a forward-thinking approach. The Company’s journey begins with
sensitisation and awareness building, ensuring that our customers are well-informed about
our offerings. Recognising the immense value of digital advancements, AlS has proactively
taken steps to conceptualise and invest in digital platforms. These platforms are designed to
enhance the overall customer experience, providing convenience, accessibility, and innovative
solutions that meet the demands of the modern digital landscape.

AIS Glass Simulator

With sustainability taking centre stage
in our lives, architects, developers, and
consultants are increasingly focussed
on designing and constructing green
buildings. To aid in the creation of
energy-efficient spaces, AlS has developed
the AIS Glass Simulator. This innovative
app allows users to select the ideal
energy-efficient glass solution for their
architecture.

The AIS Glass Simulator takes into
account various parameters to provide
recommendations for the best

energy-efficient glass solution. Factors

20 ASAHI INDIA GLASS LIMITED

such as the building's location, geography,
shape, size, orientation, and wind load are
analyzed to determine the most suitable
glazing solutions for optimal energy
savings. Functioning as a personal glass
consultant right at the fingertips, the AIS
Glass Simulator saves time, effort, and
money. It ensures that our customers
receive the best glass solutions for their
living or working space, all while promoting
energy efficiency.

Energy simulator:

The energy simulator considers various
factors, including building type, orientation,
glazing type, glass shades, and more,

Scan to
download

<> GLASS
AIS
<\/> SIMULATOR

to provide tailored recommendations
for the most suitable glass product for
our customer’s building. By conducting
calculations and analyzing these factors,
the simulator enables one to make informed
decisions when selecting the appropriate
glazing solution.

Project showcase:

Explore the portfolio of completed
projects featuring AlS glass products to
gain a clearer understanding of how these
products can enhance the appearance of
a building.

Product catalogue:

Provides detailed information on all
AlIS Glass products range and their
corresponding performance parameters,
assisting our customers in making
informed decisions when selecting the
desired products.



Lucky to be Indian

Scan to
download

=

e~ VIRTUAL
<AS> WORLD

AIS Virtual World -
Virtual Reality App

A revolutionary way to immerse in the
captivating world of architectural glass.
Step into the virtual villa of AIS and
embark on an interactive tour to explore
our innovative glass products. With this
app, not only one can discover new and
exciting applications of glass, but also one
can engage with our products through
dedicated ‘Experience Zones'. These
immersive Experience Zones allow one to
interact with our products and personally
witness their unique performances.
Discover the transformative power of glass
as it adds enchantment and elegance to
living spaces.

Salient features
¢ Visualise various applications to find
outtheright productforourcustomers.

¢ Informative  product description
displayedinaclearand concise manner.

¢ Complete freedom to move around
anywhere in the environment.

* Smooth and intuitive user interface
offers an immersive virtual reality
experience.

¢ High quality of artistic detail, multiple
points of interactivity and highly
immersive.

Scan to
download

¢

—

~><, WORLD OF
<AS> sHADES

AIS World of Shades

Experience the convenience of visualising
the perfect glass colour scheme for your
home or office with AIS World of Shades.
With just a smartphone, one can now
explore and select the ideal back-painted
glass colour scheme without the need for
trial and error or endless visualising. Our all-
new AIS World of Shades - Virtual Reality
app simplifies the process, making it easier
than ever to find the perfect match for your
space.

Key features

* Toggle between different patterns for
each colour and shade across all the
three great AlS products: AlS Opal, AIS
Opal Trendz & AIS Décor.

* Navigate and switch between different
zones in the building.

* Visualise AIS glass from all angles or
sections of the building.

e Scroll through variants and shades
by directing your gaze from one
option to the next.

* Navigate and explore any area of
your choice.

e Switch to the 360-degree view at
any time.

The AIS World of Shades app simplifies the
exploration of a wide range of ideal AIS
glass products and various permutations
and combinations for remodeling or
renovating building interiors and exteriors.
Whether it's a commercial or residential
space, the app ensures that users can bring
their dream spaces to life with ease and
convenience.

CORPORATE
OVERVIEW

Scan to
; download
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AIS World of Glass app

AIS World of Glass provides the finest glass
and window solutions for both homes
and offices. Through our app, we extend
customised solutions that align with the
functional requirements of smart buildings,
integrating the latest technology. Our
products offers an optimal balance
between daylight utilisation and energy
efficiency, visual comfort and thermal
management, as well as technology and
environmental consciousness. This app
acts as a catalyst for bringing innovative
concepts to fruition, ushering in an era of
Green Buildings and heralding a genuinely
sustainable future.

Furthermore, we have introduced the
Augmented Reality (AR) feature in its ‘AlS
World of Glass’ app. The feature focusses
on one’s fenestration needs and helps in
selecting the ideal product for every door
and window.

Through this app, you can select the
window frames, frame colour, glass and
hardware of your choice and visualise
your dream space. The app also shows the
energy efficiency of the product, which
aids in choosing the perfect doors and
windows for your home and office space.

All AIS Apps are available on Android and
10S app stores - Kindly “Download Now”

Z Available on the GETITON
[ ¢ App Store " Google Play
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Environment

Reducing

environmental impact

Climate change stands as a significant contemporary challenge and serves as the driving force
behind the energy industry’s future trajectory. The imperative to protect the environment and
conserve natural resources is of utmost importance. As a responsible corporate entity, AlS is
committed to an environmental agenda that focusses on optimising resource efficiency and
minimising our operations’ detrimental effects on the ecosystem.

AIS strongly believes that sustainable
production is crucial for our success and will
have a significant impact on our business's
ability to generate value in the long run.
To ensure environmental compliance, the
Company monitors key environmental
parameters, including air quality in factories
and water analysis, through NABL-accredited
labs. Our environmental management
practices align with I1ISO 14001, while our
energy management practices align with ISO
50001.

The Company holds a steadfast belief in and
dedication to an environmentally friendly
agenda, recognising the significance of
sustainable practices in safeguarding a
healthier planet for forthcoming generations.
Energy management and conservation
represent a paramount focus area for the
Company. Through the implementation
of effective energy management systems
and the adoption of renewable energy
sources, the Company’s endeavour is to
curtail our carbon footprint and mitigate
the overall environmental repercussions
of our operations. This endeavour not only
contributes to climate change mitigation but
alsoyields substantial long-term cost savings.

Integral to our environmental commitment
are energy conservation measures. Through

22 ASAHI INDIA GLASS LIMITED

the incorporation of contemporary and
energy-efficient technologies, AIS seeks to
optimise energy consumption and minimise
wastage. Our investments in energy-efficient
equipments and machineries aims to pare
down energy requirements while maximising
resource utilisation.

Water conservation assumes a position of
equal importance within our environmental
agenda. Our grasp of responsible water
usage drives the integration of water-
saving practices across our operations. AlS
is dedicated and committed to installing
water-efficient systems and implementing
water-recycling processes wherever feasible,
with the overarching goal of reducing water
consumption and upholding this invaluable
resource.

Complementing these endeavours, the
Company places paramount emphasis on
waste management and recycling initiatives.
AlS is resolute in our endeavour to curtail
waste generation and ensure proper disposal
and recycling of materials whenever viable.
Through these conscientious and scrupulous
actions, the Company is championing the
transition toward a circular economy and a
diminished environmental impact within the
glass industry.

Energy management

In our commitment to reducing energy
usage at all our manufacturing facilities, the
Company has implemented the following
energy conservation measures during the
year under review:

* Installed high-efficiency EC plug fans
for the air washer to improve airflow
while minimising energy consumption.

* Installed a screw-type variable speed
vacuum pump, which allows us to
adjust the speed based on demand,
reducing energy usage compared to
fixed-speed pumps.

* Replaced old compressors with
energy-efficient models, reducing
power consumption during

compression processes.

* Converted from diesel forklifts to
battery-operated forklifts, reducing
emissions and eliminating the need for
fuel consumption.

* Installed a bypass ductin the blower to
allow for parallel operation, enabling
more efficient airflow management
and reducing energy waste.
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Green factory

Dedicated to sustainable business
practices, AlS continually pushes
boundaries, leading the path for
green architecture. Our Patan, Gujarat
auto plant exemplifies sustainability
and'has achieved Gold Certification
under the IGBC Green Factory
Buildings Rating System. The AIS Auto
plant in Patan stands as.a premier
manufacturing unit, constructed
with “our High-Performantce,
Energy-Efficient glass from the AlS
Ecosenserange. Incorporating glass
into the building’s facades enhances
aesthetics and creates a harmonious
blend of indoor and eutdoor spaces.

* Installed an automatic capacitor bank
to maintain a power factor of 0.99.

* Implemented heat recovery from the
compressor to heat the demineralised
(DM) water, utilising waste heat and
reducing the need for additional
energy sources.

e Optimised testing procedures in the
furnace by incorporating programme
additions, allowing for more efficient
and controlled testing processes.

* Replaced insulation with
higher-density ~ ceramic  blanket
materials, improving thermal efficiency
and reducing heat loss.

* Replaced outdated motors with
high-efficiency IE4 motors, which offer

Water conservation

Water conservation involves the efficient
and mindful use of water to minimise
unnecessary water consumption. AlS
prioritises water conservation by treating
used water through treatment plants
and implementing recycling processes
within our facility. These initiatives have
significantly reduced our daily water
consumption. Additionally, the Company
has undertaken several water conservation
projects aimed at minimising specific water
usage. Some of our water management
initiatives are:

AlS has implemented various optimisation
measures to reduce water consumption in
our operations. By using sensor taps and
auto-close taps in toilets, the Company
has achieved a water saving of 3KLD.
Interconnecting CNC washing tanks
and monitoring water usage based on
conductivity have helped us save 1KLD. The
Company also recycled water by washing
pallet yard spacers using recycled water,
resulting in a savings of 5KLD. By reducing

CORPORATE
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better energy utilisation and reduced
power consumption.

* By installing blower bypass ducts
on |-82 and I-75, the Company has
improved the efficiency of our
ventilation system. This allows for
better control of air flow and reduces
energy consumption by ensuring that
air is directed where it is needed most,
minimising wasteful airflow.

¢ Implemented power factor correction
measures to improve the overall
efficiency of our electrical system.

¢ Implemented a heat recovery system
for our BGWM (Boiler Gas Waste
Management) heater, to reduce energy
waste and improve efficiency.

tap flow through tank height reduction, the
Company has saved 2KLD.

In terms of recycling, the Company utilised
rainwater pond water for usage of 5KLD.
Additionally, the Company recycled STP
water for toilet flushing, amounting to
5KLD. High TDS water is regenerated
through the ETP for usage of 1KLD, and AC
condensate water is recycled, saving 2KLD.

Furthermore, AIS has implemented
innovative ideas to optimise water usage.
By installing a 2KL RO system, the Company
eliminated the need for a DM plant,
resulting in a savings of 2KLD. To minimise
drift loss in cooling towers, the Company
has implemented secondary containment,
saving 1KLD. Finally, the Company has
established a ZLD plant using three-stage
RO and MVR technology, enabling us to
recycle 55KLD of water.

During FY 2022-23, around 16 KL of water
is recycled and is used further in the plant
thereby reducing the consumption of fresh
water.
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Reducing carbon emissions

With a meticulous examination of
our energy consumption patterns,
AlIS has intensified its commitment
to environmental cleanliness and
sustainability. As part of the Company’s
ongoing efforts to minimise ecological
impact, AIS has undertaken several
projects aimed at reducing emissions.
These initiatives include:

* Replacing Diesel forklifts  with

battery forklifts.

¢ Adopted a new process for low suction
pressure in blowers to reduce power
consumption and installed Variable
Frequency Drives (VFDs).

e Converted low-efficiency motors to
high-efficiency motors.

e Adapt new technology to reduce
the CO, in plants.

* Leakage reduction throughout the
premises.

Driving recycling

To promote sustainability and cost savings,
AIS has implemented a project focussed
on manufacturing wooden pallets
using waste wooden pallet materials. By
repurposing these materials, the Company
not only reduced waste but also achieved a
significant daily cost savings of ¥ 5000. This
initiative contributes to our commitment
to resource efficiency and environmental
stewardship.

Waste management

AIS generated four types of hazardous
waste, with three types being recycled
and one type disposed of in a landfill.
Additionally, the Company generated five
types of non-hazardous waste, all of which
are reused or recycled, ensuring minimal
environmental impact and promoting a
circular economy.

24 ASAHI INDIA GLASS LIMITED

Promoting biodiversity

Across our plant locations, AlS has actively
implemented the Miyawaki System
of afforestation. This method entails
planting a diverse range of tree species
in close proximity to one another. By
densely planting trees in a small area, the
Company aims to enhance the green cover
and bolster the overall vitality of the land.
This approach to afforestation exemplifies
our commitment to fostering ecological
richness and sustainability.

Benefits of Miyawaki

The Miyawaki method of afforestation is
a highly effective approach for creating
sustainable forests, offering numerous
benefits. By planting a diverse range of
tree species, this innovative technique
promotes natural biodiversity and
enhances the overall ecosystem. One
significantadvantageisits low maintenance
requirement, as once established, the
Miyawaki forest becomes self-sustaining,

reducing the need for human intervention.
Organic practices are emphasised,
eliminating the use of chemical fertilisers
and fostering a chemical-free environment.
The Miyawaki system also improves
ecological balance by preventing water
stagnation and promoting air ventilation.
Moreover, the soft soil surface created
by this method facilitates deep root
development, ensuring long-term forest
health and stability. Most notably, the
Miyawaki system excels in carbon dioxide
absorption, with studies showing it
can absorb up to 30 times or more CO,
compared to conventional forests. This
makes it an invaluable tool in combating
climate change and reducing greenhouse
gas emissions.

5,250+

Trees of different species planted across
our various manufacturing locations
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People at AIS

Empowering our
diverse workforce

AIS understands the pivotal role its people play in driving growth, and the Company is
dedicated to providing a rewarding, inclusive, and enriching work environment. It fosters
continuous development by offering tailored training programs that encompasses hands-on
learning experiences, in-house workshops, external courses, and mentoring opportunities.
These initiatives aim to augment their expertise and empower them to make a progressively
valuable contribution to the organisation.
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Embracing diversity and inclusion

AIS firmly embraces the transformative
power of diversity and inclusivity. It
recognises that a diverse workforce
brings together individuals from a
spectrum of backgrounds, experiences,
and perspectives, ultimately catalyzing
innovation, creativity, and triumph.

To fortify and embolden our diverse
workforce, the Company has instituted
a series of initiatives and practices that
nurture an inclusive and supportive
milieu. Primarily, the Company has devised
diversity and inclusion training programs
that enlighten employees on subjects such
as unconscious bias, cultural sensitivity,and
effective communication. These programs
collectively weave a tapestry where every
individual is esteemed, honoured, and
encompassed.

In our pursuit of diversity, AlS has actively
champion equitable practices within
our hiring processes. AlS ensures that it
attracts a myriad of talents, encompassing
a broad spectrum of gender identities,
age groups, abilities, and socio-economic
backgrounds. The underpinning of our
recruitment methodology is to bestow
equal opportunities while eradicating any
potential biases.

Moreover, the Company has constructive
employee support networks and resource
groups, which serve as sanctuaries for
individuals sharing common experiences
or identities. These networks and groups
creates an environment of kinship,
nurturing avenues for personal and
professional elevation.

To ensure equitability in career
advancement, the Company has instated
transparent performance evaluation
processes. These processes offer employees
lucid guidance toward success and
advancement. AlS proactively endorses
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and facilitates employee engagement in
continued education, manifest through our
professional development programs and
skill enhancement opportunities.

By empowering a diverse workforce, the
Company not only cultivates a friendly
environment of positivity and inclusivity
but also kindles the fires of innovation,
creativity, and triumph. Together, the
Company has ardently labour towards
building a future wherein individuals of all
backgrounds prosper and synergistically
contribute to our mission of revolutionising
the glass experience.

Driving learning and development

The Company’s learning and development
initiatives are driven by the aim of aligning
individual aspirations and performance
with organisational objectives. The
Company has implemented various
programs that focusses on training
our workforce effectively. Our training
system has been meticulously designed,
drawing inspiration from benchmarking
with our OEM and other prominent
glass manufacturers. Furthermore, our
new training initiatives are tailored to
complement existing systems, ensuring
consistency in understanding and ease of
implementation.

Core training objectives

e Improving: Quality of
working & systems

¢ Enhancing: Productivity

* Increasing: Skill level - functional &
self-development

* Improving: Production yields

product,

Training categorisation

Our training efforts have been classified
under the following broader categories:

Strategic initiatives
e Competency Enhancement Program
(CEP) for Supervisors

* Competency Enhancement Program
(CEP)  for  Process In-charges/
Process Engineers / Section Heads /
Department Heads

e Technical - Practical / Simulation
Training Lab set up - processes
& systems

e AIS Training Record System - AISTRS
(now AIS Learning Management
System)

Technical capability enhancement

e AIS Vidya Niketan - DOJO
Training Centre

* Development & implementation of
E-Learning Modules training

e Technical Training through Process
Technical Manuals

* Regular Training Programme -
Functional, Process Excellence & Safety

¢ Shop-floor associates
using Job standards

training
* Trainee Engineers Technical
Capability Development

Lateral Hirees Capability Development

Key Initiatives, FY 2022-23

e Technical capability development
programme for section heads, process
engineers and GETs: To improve
overall management skills - Safety
(KY Viewpoints, Fire & Process Risk
Assessments), Quality (Built-in quality,
Poka Yoke) and Productivity (FIFO,
Min-Max, Efficiency Management).

* Supervisory development programme:

To help supervisors  understand
normal and abnormal conditions at
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gemba and drive plant performance
towards KP!I targets.

« Skill inventory mapping: To identify skills
gaps and areas where skills need to be
upgraded through training.

* Shop Guru concept: Enhancing process
skills and improving the Education &
Training methods at the Shop Floor
through Shop Guru.

e Operating engineers and elevated
supervisors: For Technical Capability
Development.

AIS Vidya Niketan
(DOJO Training Centre)

DOJO is a Japanese term that translates
to "place of the way." The DOJO Training
Centre serves as a guiding place for new
joiners, providing them with the necessary
knowledge and skills to perform effectively
in their workplace. The focus areas include
Safety, Quality, Skills, and Discipline, all aimed
at meeting customer and organisational
requirements.

In April 2017, the concept of DOJO was
introduced to AIS by MSIL. To gain a better
understanding of the training system for
associates and the DOJO Training Center
concept, a benchmarking visit was planned
to Maruti Suzuki Training Academy on May
8™, 2017. The purpose of this visit was to
enhance and upgrade AlS's Skill Development
Center in alignment with the eight steps of
DOJO Training. A comprehensive plan was
developed to establish the DOJO Training
Centre, known as AIS Vidya Niketan, at
AIS Bawal Plant. The initial step involved
identifying the area, followed by finalising
the layout. A detailed implementation plan
for AIS Vidya Niketan (Dojo Training Centre)
was then prepared, utilising a cross-functional
team (CFT) approach.

The Skill Development Center programme
focussed on the following:

* Classroom sessions for
knowledge related  with
department functioning.

imbibing
various

» Off-line practice sessions for developing
three primary skills associated with
AlS processes:

Packing skills: Induce basic know-how of
packing process skills in new Joiners.

CORPORATE
OVERVIEW

Coordination skills: Enhance brain-eye-
hand coordination and motor skills

Visual skills: Impart basic know-how related
to various types of defects in the laminated
and tempered process.

¢ Comprehensive evaluation system of
new associates to ascertain that required
skills have been acquired.

* On-the-job training Offline and Online,
working under observation - to ensure
operations as per defined SOPs.

AlS has implemented 8 steps DOJO for new associates as mentioned below:

Maintenance
DOJO

To provide basic information
about the tools, equipment
and parts being used at the
shop floor

Process

DOJO

To induce basic
know-how of

glass handling and
packing process skills

Process Rules
DOJO:

To create a basic
understanding
of the process
rules to be
adhered on the
shop floor

Senses

DOJO

To enhance
brain-eye-hand

Quality DOJO

Impart awareness of
various quality defects,
measurement methods

and various measuring,
instruments

Product DOJO

To provide basic
knowledge related

to various types of
products manufactured

coordination and

motor skills

Moreover, the following initiatives have been implemented for knowledge enhancement and capability development:

* Classroom sessions for introduction of each DOJO
* Virtual Process briefing / training through E-Learning Modules.
* Comprehensive DOJO training evaluation system

* Industrial walking practice simulation
¢ Team building games
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Corporate Social Responsibility

Caring for the community

Responsible corporate citizenship runs deep in the core of our business, shaping
our every action. The Company’s key areas of focus include education, digital
literacy, skill development, healthcare, childcare, sustainable agriculture, and
sanitation. These interventions have positively impacted numerous individuals
in Bawal, Roorkee, and Patan.

18,000+

Families benefitted from our
CSR efforts in FY 2022-23

6 cr+

CSR Spent
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Bawal, Haryana

Beneficiaries

2,181+

School bus service

150+

Health camps

430+

Vocational training and skill development
programmes

Education

500+

School bus service

The AIS School Bus Service has extended
its reach to 35 remote villages of Bawal,
enabling students to continue their
education. The primary beneficiaries of
this initiative are the girls who aspire to
pursue senior secondary education. The
buses operate to and from the Government
Girls Senior Secondary School, Bawal.
This intervention has led to a significant
increase in the number of families choosing
to send their daughters back to school,
consequently reducing the dropout
rate and boosting enrolments in senior

1,550+

Kitchen gardening

CORPORATE
OVERVIEW

210+

Awareness initiatives

160+

WAGSH initiatives

secondary schools. To enhance the safety
and security of female students, each bus
is equipped with a lady bus attendant.
Their responsibilities include ensuring the
bus’s schedule, safety, and speed, as well as
addressing any emergencies that may arise.

Unnati Education Programme

The AIS Unnati Education Programme
offers tutorial support to marginalised
and economically disadvantaged
students who are enrolled in government
schools. The primary subjects of focus are
Mathematics, English, and Science. The

programme’s emphasis is on extending its
reach to remote villages, where students
encounter challenges in accessing
educational support and guidance within
the main area. The overarching goal of this
initiative is to promote girls’ education and
contribute to the development of students
as responsible and productive citizens of
India. During FY 2022-23, we continued to
operate 19 educational centres in different
villages of Bawal and reached out to 227
boy students and 305 girl students from
classes 8 to 10.

Government School Support
Programme (Base Building
Programme)

This programme aims to support
government schools in intervention
villages facing staffing shortages and
establish a solid foundation for primary-
level students. During FY 2022-23, we
collaborated with 842 primary students
from 7 government schools. Our efforts
focussed on developing a strong grasp
of fundamental concepts such as the
number system, basic math rules, alphabet
recognition, and basic Hindi and English
skills. We utilised a variety of engaging
activities and games to achieve these goals.
Feedback from school principals indicates
that Unnati teachers are playing a crucial
role in driving positive change among
government primary and middle school
students. Their commitment to student
academic development is clearly evident
as they dedicate a substantial portion of
their time to this great endeavour.

Unnati Digital Literacy
Programme

This programme has opened doors to
numerous opportunities for students and
has equipped rural students with essential
job skills. The courses provided are in
collaboration with the NIIT Foundation,
and the certificates awarded to students
after their final examinations are both
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valid and recognised throughout India.
The programme offers two courses: a
certificate course in basic active IT and a
certificate course in digital literacy and Tally
Pro. During FY 2022-23, the Unnati Digital
Literacy Programme reached a total of
300 rural students. The Unnati Computer
Centre in Bawal serves as a permanent
facility, while the second centre is mobile
and strategically relocates to specific areas
based on thorough assessments and the
requirements of rural students.

Unnati skills development
programme

We are strong proponents of women'’s
empowerment, and our commitment to the
financial autonomy of rural women drives
us to provide them with a comprehensive
set of skills. Our stitching and tailoring
programme encompasses a meticulously
designed syllabus that covers sewing
and tailoring techniques for both ladies’
and gents’ clothing. Moreover, during
FY 2022-23, our adept instructors expanded
their teachings to include crochet work,
knitting, recycling and repurposing of old
garments, as well as the creation of soft
toys. The programme spans a duration of
six months, and upon completion of each
batch, we transition to a new location.
During FY 2022-23, we successfully
conducted four tailoring batches at various
locations within Bawal.

Immunisation and general
checkup camps

* General health check-up camp: The
camp was organised at Mohammadpur
village and a total number of
120 patients, including children,
underwent thorough examinations
during the camp, and patients were
given free medicines as prescribed.

30 ASAHI INDIA GLASS LIMITED

Anganwadi
workers coordinated an immunisation
camp at the AIS Unnati Education
Centre in Ibrahimpur. Unnati teachers
played a key role in mobilising the
community, leading to 19 children in
the village receiving the vaccine.

* Immunisation camp:

Kitchen gardening

We have introduced kitchen gardens for
our beneficiaries, empowering them to
cultivate their own food. This initiative
not only aids beneficiaries in reducing
their vegetable expenses but also grants
them access to chemical-free, organic
homegrown produce. Through the kitchen
garden project, we extended our reach to 7
villages within the Bawal block. The primary
beneficiaries of this project are women
from economically deprived backgrounds.
In the current year, we successfully reached
and assisted 95 women and families. This
endeavour has led to substantial savings of
¥ 3,000 every quarter for each family.

WASH

We supported the ‘Swachh Bharat Abhiyan’
by maintaining toilets constructed
through partnerships and fundraising. Our
programme focusses on changing youth
behaviour, reducing open defecation,
and promoting hygiene. This year, we
empowered 164 students to become
‘Swachh Bharat Abhiyan” ambassadors.

Training and other activities

e Teacher’'s Training: A refresher
training was held for all 24 Unnati
teachers and trainers. The training
included personality and English-
speaking sessions by the Oxford
Hub team, collaborative activities
with Gyandeen School, and concept
learning, maths, and science training
led by Unnati teachers.

* Parent-Teacher Meeting: Throughout
the year, 38 well-attended parent-
teacher meetings were conducted
across Unnati centres. These meetings
facilitated discussions on students’
progress, behaviour, and well-being,
allowing teachers to provide feedback
and parents to share their concerns
and suggestions.
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Roorkee, Uttarakhand

Beneficiaries

240+

Education
programmes

90+

School bus service

Education

Remedial and drop-out education
programme

Rural girls face numerous constraints
in accessing education. Overcrowded
classrooms, domestic responsibilities,
financial limitations, and gender
discrimination pose unique challenges.
Discrimination and male-dominated
societies hinder their education
opportunities, exacerbated by economic
and geographical barriers. Balancing
household duties also hinders their
studies. To tackle these issues, we have
been running a 7-year remedial education
programme in Roorkee. Notably, the
programme has led to a 200% rise in
girls opting for Mathematics in their 10th
grade. It cultivates a positive learning
environment, fostering self-confidence,
ambition, decision-making, and parental
understanding. Currently, three Remedial
Education centresin Jhabiran Kalan, Thaska,
and Molna villages cater to 98 secondary
students (grades 8-12). Dropouts also find
a second chance here, with eleven students
registered for 10th and 12th exams through
the National Institute of Open Schooling
during FY 2022-23.

Digital classes

We operated digital classrooms that offer a
technology-infused learning space where
student engagement, teacher interaction,

950+

Women empowerment

CORPORATE
OVERVIEW

130+

Vocational training
and skill development
programmes

4,300

WASH initiatives

and peer collaboration are enhanced
through skillful utilisation of Information
and Communication Technology (ICT).
This initiative fosters a comprehensive
understanding of concepts, particularly in
the fields of science and mathematics. The
use of diverse topic-specific videos ensures
effortless comprehension and effective
clarification of ideas.

Remedial education programme for
primary school students

Launched three Remedial Education
centres (Primary) for students who couldn’t
continue their studies due to COVID-19.
These centres, situated in Makhdoompur,
Bhagtowali, and Latherdeva Hoon villages,
not only aid pandemic-affected students
but also ease the burden on their parents.
This innovative approach has significantly
benefitted students and fostered a strong
collaboration between schools and
centres. During FY 2022-23, 151 students
were enrolled. The centres, led by teachers,
conducted regular revisions and tests
to thoroughly prepare students for their
exams.

Adult Literacy Programme

The programme empowers rural women
to achieve their dreams. Operating
across 10 centres, the programme
imparts basic Hindi and numeric skills.
Through this initiative, rural women gain
literacy and empowerment, enabling

af
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them to understand their needs, rights,
and interests. Using a well-researched,
participative curriculum, the programme
fosters not only reading and writing skills,
but also self-awareness. This literacy equips
women to engage with their realities,
enabling them to take control of their
lives and develop critical reflection skills.
Diverse activities throughout the year
have improved the centre’s educational
quality, sparking greater learner interest
and participation. Currently, 303 women
are benefiting from these centres to access
fundamental and improved education.

Digital Literacy Programme

Computer education holds the utmost
significance in shaping futures. However,
rural girls often lack access to even basic
knowledge due to distant centres and
unaffordable fees. To offer these eager
girls a chance to realise their dreams, digital
literacy centres were established, providing
a six-month basic computer course at their
doorstep. The curriculum follows NIIT's
syllabus, with regular monthly tests.

Women empowerment through SHG
Programme

The Aarohan project, initiated in October
2006, empowers rural women through self-
help groups (SHGs) in 56 selected villages.
It targets BPL and vulnerable women.
During FY 2022-23, new SHGs and Village
Organisations were established, enhancing
self-sustainability. Village Organisations
support SHGs for improved functionality.
This year, SHG women initiated new
income activities, forming 25 new SHGs.
Beneficiaries and staff received skill-
building training and exposure visits.

e Institution  Building: The SHG
Programme forms collective
institutions for marginalised

households, giving them a voice and
resources. These platforms collaborate
with local governments, banks, private
sector,and other institutions to provide
services to the marginalised. During
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FY 2022-23, 25 new SHGs with 307
femalememberswereformed,totalling
481 SHGs covering 5,343 women.

e Financial Inclusion: Affordable and
convenient finance is crucial for
marginalised individuals to enhance
consumption, escape debt traps, and
invest in livelihood assets. Banks play
a pivotal role by opening savings
accounts for programme beneficiaries,

SHGs, and their federations. This
includes comprehensive  banking
services like savings, credit, and

remittances. Financial assistance to
SHGs offers revolving funds and capital
subsidies, boosting their institutional
andfinancialmanagement capabilities.
This also establishes a track record to
attract mainstream bank finance.

Kitchen Gardening

Introduced kitchen gardens to enhance
SHG women’s health by cultivating
nutritional vegetables in their home
backyards. During 2022-23, ten families
participated in this initiative.

Nutritional Awareness:

Malnutrition is common in rural areas,
causing various illnesses. SHG women
were educated about a nutritious diet
during monthly SHG and VO meetings.
They learned about macronutrients (carbs,
protein, fat) and micronutrients (vitamins,
minerals), understanding theirimportance
and function in our bodies.

Capacity building training

* Teacher Training
During FY 2022-23, Adult Literacy,
computer, remedial, and dropout
senior and junior teachers participated
in diverse training sessions.

* Target Group Support
Regular guidance is provided to
strengthen the understanding and
personal growth of programme
beneficiaries.

* SHG Capacity Building
During FY 2022-23, 21 village-level
training programs enhanced SHG
women’s capacities in various aspects,
including SHG principles, record-
keeping, and loan calculations.

* VO Capacity Building
Eight training programmes were
conducted during FY 2022-23 to
empower village organisation
representatives in effectively managing
their objectives.

* Entrepreneurship Training
Eight programmes during FY 2022-23
nurtured entrepreneurial qualities for
income-generating activities.

Bus Service

AlS’s school bus initiative brings hope by
providing access to higher education for
these girls. The school bus has become
a vital component in providing quality
education to rural girls in Narsan Block,
reducing dropout rates, and promoting
girls’ education near the AlS factory. The bus
symbolises safety, punctuality, and savings
for both parents and girls, further bolstered
by the presence of a woman attendant.
The AIS School Bus has led to nearly a
200 percent increase in girls’ enrollment
over the last 5 years in Kotwal Alampur,
Latherdeva Hoon, and Khanampur Kasauli
villages. Currently, 97 students from
Latherdeva Hoon, Khanampur Kasauli,
Boodpur, Kotwal-Alampur, and Sadhauli
benefit from this service.

WASH

Numerous studies have highlighted that
inadequate toilet hygiene, particularly in
rural government schools, deters students,
especially girls, from attending classes. The
AIS Sanitation Programme, active in 25
schools, has greatly benefitted over 4,340
students and staff. It led to 117 students
resuming classes due to improved and
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cleaner facilities. This initiative provides
25 schools with clean and secure toilet
facilities, prioritising student well-being.
The programme aims to ensure hygienic
school toilets, promoting health and
hygiene. A pre-programme survey
highlighted the lack of proper sanitation
facilities in these schools. The programme
also includes installing dustbins for clean
surroundings and assigning five cleaners
to maintain toilet cleanliness in the schools.
They are equipped with tools like brooms,
soaps, and toilet cleaners. A tracking
system ensures their accountability, with
the headmaster/headmistress overseeing
their work records.

Other initiatives

Ground water Installation: During FY
2022-23, as part of the AIS Sanitation
programme, 280 feet of water boring,
pipefitting, motor,andtap connections
were completed at Baswakhedi
Primary School, ensuring easy water
access for students and staff.

New Toilet Construction: The AIS
Sanitation programme constructed
a toilet measuring 6 ft x 6 ft with
four walls at Sadholi Primary School,
benefiting students.

Repair and Maintenance: During
FY 2022-23, AIS Sanitation efforts
included repair, maintenance,
whitewashing, and wall paintings
for ten schools.

CORPORATE
OVERVIEW
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Tailoring and cutting centre

Two successful Tailoring and Embroidery
Training batches, comprising of 50 girls/
women, were completed in Molna and
Majra villages. In Khatakhedi and Noorpur-
Boodpur villages, the next two batches are
ongoing with 49 participants. These girls
have learned stitching and embroidery,
receiving certificates. Many of them are
now starting their own tailoring centres and
stitching clothes for family and relatives.
Each centre has 15 sewing machines, two
fashion machines, and other materials.
Participants learn garment stitching and
embroidery. By the syllabus end, 99 girls/
women will master stitching various
garments.
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Beneficiaries

Education Vocational training Youth employability
and skill development Programme
programmes

850+ 950+ 300+

Awareness of Health camps Tree plantation drives
Government schemes
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Education

We continued our educational support
to government schools in targeted
project areas, aiming to enhance English
proficiency among Class 6 to 10 students.
Teachers held regular sessions in primary
and high schools across four villages. Our
official approval from the district education
department for primary schools was
renewed this year. Additionally, education
centers for Class 9 and 10 students were
launched during Diwali vacation in
selected villages. During FY 2022-23, the
programme benefitted students in the
following four villages: Dhanodharda,
Ziliya, Ganget, and Pimpal.

Skill development for women

We conducted a 4-month cutting and
tailoring programme in designated areas
to empower women and girls through
vocational training. During FY 2022-23,
one batch was completed in Keshani
village, and two batches in Ranasan village,
with a total of 90 participants successfully
trained. After completing the course, 43%
of beneficiaries began their own tailoring
work, earning ¥ 1500-2000 per month.

Youth employability

The programme was designed and
executed to enhance employability skills
among girls and women in selected
Chanasma villages. During FY 2022-23, the
programme operated ayouth employability
center in Chanasma, offering a 3-month
life skills and workplace English course to
girl students. We extended our reach by
partnering with D.B Vyas College — Ruppur,

enrolling 20 students in the employability
programme. An employability centre was
established in Keshani village, where 15
students completed the training. This
centre was later relocated to Pimpal Village,
training another 15 students.

Digital Literacy Programme

The programme focusses on enhancing the
technological literacy of youth, enabling
them to navigate an increasingly digital
world. During FY 2022-23, we established
the AIS Unnati Digital Literacy Centre in
Gangetvillage to provide digital knowledge
to local youth. Through collaboration
with the NIIT Foundation, we delivered
a 4-month basic computer course using
five computers and a qualified trainer. A
total of 33 students from Ganget village
participated.

Other activities

General health checkup camps: In the
pursuit of raising health awareness and
offering basic check-up services, we
conducted health camps in 8 project
villages during FY 2022-23. The camps
included blood pressure monitoring,
blood sugar testing, diagnosis of viral fever,
flu, and cough and addressing muscle
pain. Furthermore, free medicines were
distributed to villagers during these health
check-ups.

Plantation Drive: During FY 2022-23, we
conducted plantation drives across all
project villages. In Dhanodharda village,
125 trees were planted in collaboration
with the high school, while 275 plants were
distributed in Keshani, Ziliyavasna, and
Ganget villages as part of our programme.

CORPORATE
OVERVIEW
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Performance Highlights (Standalone)

[ Lakhs)
Particulars FY 23* FY 22* FY 21* FY 20* FY 19* FY 18* FY 17* FY 16 FY 15 FY 14
Net Sales 3,91,837 3,10,963 2,38,049 2,59,926 285851 259,050 230676 2,16,799 2,05721 2,10,508
Other Income 2,147 2411 3,992 1,544 2,050 2,573 2,995 612 1,763 559
Net Revenue 393984 3,13,374 2,442,041 261,470 287901 261,623 233671 217,411 2,07,484 2,11,067
Operating Profit ( before OCI/ in FY 17 to FY23)** 84,674 79,333 47,127 48,229 55,432 50,268 46,267 44,329 35,141 29,045
Interest 10,107 11,757 13,845 14,393 13,454 12,308 14,376 14,340 15,933 16,250
Depreciation 15,374 15,517 12,745 13,206 11,526 9,178 7,617 10,532 10,718 13,707
Profit/(Loss) Before Tax (before OClin FY 17 to FY23) 57,510 51,899 21,798 18,416 28,834 28,244 23,658 15,785 6,368 (6,262)
Tax 20,728 17,137 7914 2,425 9,827 9,709 8,854 6,058 1,347 (2,240)
Profit/(Loss) After Tax (before OClin FY 17 to FY23) 36,782 34,762 13,884 15,991 19,007 18,535 14,804 9,727 5,021 (4,022)
Paid-up Equity Capital 2,431 2,431 2,431 2,431 2,431 2,431 2,431 2,431 2,431 2,431
Advance against Share Application Money = 0 0 0 0 0 0 0 0 0
Reserve & Surplus* 2,10,270 1,78,773 1,46,222 1,31,892 1,22,538 1,08,531 92,933 37,523 29,552 25,021
Shareholders' Fund 2,12,701 1,81,204 1,48,653 1,34,323 1,24969 1,10,962 95,364 39,954 31,983 27,452
Loans 132375 1,17,989 1,49,128 1,73,967 1,663,604 1,337,141 1,21,955 131,642 141,757 1,39,501
Capital Employed 342,122 3,01,773 2,76915 2,65,655 246,592 248,115 229,247 1,65,191 1,69,684 1,62,681
Net Fixed Assets 2,48,291 2,35,163 2,42,292 2,45972 235589 197,001 162,143 1,15563 1,13,746 1,16,978
Net Current Assets 94,373 65,187 51,921 55,225 43,644 46,615 57,557 48,908 47,111 35,713
Earning per share (%) 15.13 14.30 571 6.58 7.82 7.62 6.09 4.00 2.07 (1.96)
Cash Earning per share (}) 21.99 21.31 11.76 10.94 14.07 1291 11.02 9.45 6.47 3.06
PBDIT/Average Capital Employed (%) 26% 27% 18% 19% 22% 21% 23% 26% 21% 18%
ROACE (%) (PBIT /Average Capital Employed) 21% 22% 13% 13% 17% 17% 19% 18% 14% 6%
ROANW (%) (PAT /Average Net Worth) 19% 21% 10% 12% 16% 18% 22% 27% 17% -21%
PBDIT to Net Sales 22% 26% 20% 19% 19% 19% 20% 20% 17% 14%
Gross Block to Net Sales 79% 94% 113% 91% 76% 78% 67% 120% 121% 118%
Gross Block to PBDIT 3.65 3.70 5.56 4.93 3.93 4.00 3.32 5.85 7.10 8.56
- Previous year’s figures have been regrouped/rearranged , wherever found necessary , to make them comparable with those of current year
- Capital employed is arrived after deducting capital work-in -progress and miscellaneous expenditure not written off.
* As per IND AS
** Before extraordinary/exceptional items and exchange rate fluctuation loss
# Exclusive of FCMITD A/C
Net Revenue  Lakhs) PBDIT  Lakhs)
< ”n X
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Mr. Masahiro Takeda
Director
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3. Director w.e.f. 1t January, 2023 and Member w.e.f.
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4. Director and Member w.e.f. 17" February, 2023
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Mr. Shailesh Agarwal
Executive Director &
Chief Financial Officer
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Mr. B. M. Labroo'
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Mr. Sanjay Labroo
Member

Ms. Nisheeta Labroo*
Member

Stakeholder’s Relationship
Committee

Mr. B. M. Labroo'
Chairman

Ms. Nisheeta Labroo*
Chairperson

Mr. Sanjay Labroo
Member

Mr. Satoshi Ogata?
Member

Ms. Shradha Suri
Member

Mr. Masao Fukami?
Member

Statutory Auditors

VS S A &Associates
Chartered Accountant

Offices
Registered Office

Unit No. 203 to 208,

Tribhuwan Complex, Ishwar Nagar,
Mathura Road, New Delhi - 110065
Tel: (011) 49454900

Fax: (011) 49454970

A-2/10, 1st Floor,

WHS DDA Marble Market,
Kirti Nagar,

New Delhi - 110 015

(w.e.f. 239 May, 2023)

Bankers / Lenders

Corporate Office .

Axis Bank Ltd. MUFG Bank Ltd.
Global Business Park, Tower - D, Bank of Baharain & Kuwait RBL Bank Ltd.
34 & 11™ Floor, Mehrauli-Gurugram Bank of Baroda Shinhan Bank Ltd

Road, Gurugram - 122 002 (India)
Tel: +91 124 4062212-19
Fax: +91 124 4062244 & 88

Bajaj Finance Ltd.

CTBC Bank Co. Ltd.

DBS Bank India Ltd.
Export-Import Bank of India
HDFC Bank Ltd.

ICICI Bank Ltd.

IDFC First Bank Ltd.

Kotak Mahindra Bank Ltd.

The Federal Bank Ltd.
Yes Bank Ltd.
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Pan-India footprint

AIS boasts a widespread network of plants and advanced sub-assemblies across India. This extensive infrastructure is a result of the
growing demand for high-quality products, efficient service, and prompt delivery, which has made it imperative for the Company to
be in close proximity to its customers' manufacturing facilities. By strategically locating plants, AlS is able to effectively cater to the
needs and requirements of customers throughout India.

Roorkee

Float Glass Plant
Architectural Glass Plant
Automotive Glass Plant

New Delhi
Registered Office

Gurugram — Faridabad
Corporate office » e uPVC & Aluminium Windows

Soniyana Lo &
Float Glass Plant e

(Under Construction)

Bawal
Automotive Glass Plant

Patan
Automotive Glass Plant o
Anantpur
. Automotive advanced
Taloja

warehouse cum Sub-Assembly

1 Chennal
Automotive Glass Plant

Pune ‘
Automotive advanced warehouse cum
Sub-Assembly

Float Glass Plant
Architectural Glass Plant
Automotive Glass Plant

Bengaluru
Automotive advanced
warehouse cum Sub-Assembly

Note:Fordetailed addresses and contactnumbers ofall AlS's locations (including AlS offices), please refer tolast page.
* Map not to scale. For illustrative purposes only.
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Asahi India Glass Ltd. (AlS) is a leading
company in India that specialises
in integrated glass solutions. It has
established itself as a dominant player
in both the automotive and architectural
glass segments. With start of operationsin
1987, AlS has expanded its presence across
the entire spectrum of the automotive
and architectural glass value chains. The
company offers comprehensive services
encompassing glass manufacturing,
processing, fabrication, and installation.

% Throughout the years, AIS has played
a vital role in various glass segments
such as construction, automotive,
architectural, and consumer glass. AlS

as witnessed steady growth over the
years, driven by factors such as increased

| “_ infrastructure development, rising
rbanisation, and growing demand

| Nstahable and energy-efficient
materials. The Indian glass industry

\igsslf is xpectéﬂn
__wth inithe coming years, primarily

consthction,mautomotive
, “.. and solar sectors, With the government's
\ | cus ohh{\r:trudurede\rqlopmentand

. o;e{:fs and sustainability,

will be |||ncreased d
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to experience strong

elmand

for glass products for architectural
applications. Additionally, a rising
middle-class population and increased
consumer spending are likely to boost the
demand for home renovation using more
glass products (shelf, kitchen shuttering,
partitions and shower cubicles) and use of
higher value added glass in automobiles.
AIS stands out due to its unique position
in the market, thanks to its backward
and forward integration throughout
the glass value chain. This allows AIS to
effectively meet the end-to-end glass
solution requirements of its customers.
Furthermore, AIS possesses remarkable
design and development capabilities,
enabling continuous innovations in glass
products.

In terms of trends, the industry is
witnessing a shift towards advanced glass
products, such as low-emissivity (low-E)
glass for energy-efficient buildings and
automotive glass with advanced features
like smart coatings and integration with
sensors. This trend is driven by growing
environmental concerns and the need
for better thermal insulation and safety
features.

The company's focus is on driving stable
and sustainable progress. To maintain
a competitive edge, AlS is focusing on
product innovation and investing in
“design and development activities to
! introdukce advanced glass products with
_'.improved features. Additionally, AIS
"lslalso adopting sustainable practices
bywredlicing energy consumption,
_recyé‘ri\ng glass waste, and implementing

eco-friendly manufacturing processes.
n . 1

1."-. I| ll " . A



Lucky to be Indian

Macro-Economic Review

The global economy showed signs of
stabilisation in early CY2022. However,
this positive trend was overshadowed by
the Russia-Ukraine conflict that erupted in
February CY2022. The conflict exacerbated
inflationary pressures and further disrupted
supply chains, delaying their normalisation.
In response to high inflation, major central
banks aggressively tightened their policy
rates.

India's economy has demonstrated
remarkable resilience and made significant
strides despite facing challenges such as
inflation, disruptions in the supply chain,
and geopolitical tensions. A crucial factor
propelling India's economic growth has
been the sustained momentum in export
growth, particularly in the first half of the
fiscal year 2022-23, leading to an increased
share of India in the global merchandise
exports market. As export growth slowed
down, there was a rebound in domestic
consumption, which gained traction and
further bolstered the country's economic
growth. This, in turn, resulted in a rise in
domestic capacity utilisation. The primary
driver of India's economic growth, standing
at 7.2% for FY 2022-23, has been the
economic rebound in private consumption,
replacing export stimuli.

Indian economic growth
(%)
87

6.5

3.7

20-21

18-19 19-20 21-22 22-23

(Source: MoSPI)

Outlook

The Indian economy is projected to
be one of the fastest-growing major
economies in FY 2023-24, supported by
robust domestic drivers and improving
macroeconomic fundamentals. The
government's adherence to calibrated
monetary policies is expected to keep
inflation rates moderate. The Indian
financial sector remains stable, and
efforts are being made to bring down
headline inflation to levels within the
upper tolerance band throughout FY
2023-24. Monetary policy is focused
on gradually aligning inflation with the
target.

CORPORATE
OVERVIEW

However, there are several risks to
growth and the inflation outlook,

including geopolitical tensions,
persistent global inflation, volatility in
global financial markets, and climate
shocks. These factors could potentially
hinder India's growth trajectory. Despite
stable domestic consumption it is
essential to remain cautious as India's
economic cycle could get impacted
in short term by global issues. Any
disruptions in advanced economies
could have an impact on India's trade
and financial connections with them.
The government's continued emphasis
on infrastructure development,
combined with increased private
investment, is providing the necessary
momentum for the Indian economy to
thrive.
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Industry and Business Overview

Automotive Glass

Industry Structure and
Development

The Indian automotive industry plays
a vital role in the country's economy,
serving as a significant catalyst for growth
through strong backward and forward
integration of businesses. In recent years,
a combination of liberalisation and policy
interventions has fostered a dynamic and
competitive market, attracting numerous
new players, expanding the capacity of
the automobile industry, and creating
substantial new growth opportunities.

India currently stands as the fourth
largest automotive market globally,
and it has demonstrated stable growth
across all vehicle segments. Domestic
total passenger vehicle sales witnessed
a rise from 3,069,523 units in 2021-22 to
3,890,114 units in 2022-23. Specifically, sales
of passenger cars increased from 1,467,039
to 1,747,376 units, while utility vehicles
experienced growth from 1,489,219 to
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2,003,718 units, and vans from 113,265 to
139,020 units during the same time period.

Furthermore, commercial vehicle sales
exhibited an overall increase from 716,566
to 962,468 units. Sales of medium and
heavy commercial vehicles witnessed
growth from 240,577 to 359,003 units,
and light commercial vehicles recorded
an increase from 475,989 to 603,465 units
in 2022-23 compared to the previous year.
Sales of three-wheelers also observed a
substantial rise, surging from 261,385 to
488,768 units. (Source: SIAM)

Automotive glass serves the purpose
of safeguarding vehicles against UV
rays, wind, dust, and rain. Its primary
applications include the manufacturing of
windshields and windows. With its ability
to withstand high temperatures without
breaking, it is a standard feature in various
types of automobiles, ensuring passenger
safety. As the automotive sector continues
to advance technologically and vehicle

designs evolve, market players are driven
to introduce innovative products tailored
to automotive manufacturers' needs.

The automotive glass market is witnessing
the emergence of new technologies and
applications, particularly in the realm
of smart glass and gorilla glass, with
the primary objective of enhancing
comfort and efficiency. Smart glass,
such as thermochromic glass, offers
the ability to regulate the amount of
light entering the vehicle through its
auto-dimmable property. By reducing heat
build-up inside the cabin, this innovative
glass type alleviates the burden on
air-conditioning systems, resulting
in reduced carbon emissions and
improved fuel efficiency. Another
notable advancement is electrochromic
glass, enabling passengers to adjust the
transparency of the glass according to their
specific needs. Additionally, suspended
particle device glass utilises electricity to
seamlessly transition between dark and
light shades, making it an ideal choice for
sunroofs and similar applications.

The industry's growing focus on fuel
efficiency and reducing emissions has
resulted in the increased production of
lightweight and electric vehicles. This trend
is expected to drive the demand for glass
and value-added glass in the automotive
industry in the coming years.

The glass industry in India indeed offers
numerous opportunities for growth. The
rising demand for glass products across
various sectors, along with favourable
government initiatives, especially
in the construction sector, creates a
conducive business environment for
glass manufacturers. Moreover, the
implementation of the Goods and Services
Tax (GST) has streamlined operations and
lowered logistics costs, which has been
advantageous for the industry as a whole.



Lucky to be Indian

Performance

Driven by the thriving automotive
sector, our market presence has been
strengthened in the car and glass segment
in India, capturing an impressive 72%
market share in passenger car segment.
AIS Auto Glass has maintained its position
as the preferred option for automobile
manufacturers across passenger and
commercial vehicle segments, including
trucks, buses, railways, metros, tractors,
and off-highway vehicles.

Revenue from the SBU experienced
growth of 36.15% to reach ¥2181.41 crores
in FY2022-23, compared to ¥1602.22 crores
in FY2021-22. The operating profit for
the same period stood at ¥161.88 crores,
marking a decrease of 4.18% from 3168.94
crores in FY2021-22.

Product range

Windscreen

¢ Acoustic Windscreen

¢ |R Cut Windscreen

¢ |R Cut and Acoustic Windscreen

¢ Antenna Printed Windscreen

¢ Heated Windscreen

e Head Up Display

¢ Windscreen with Rain Sensor

¢ Windscreen with ADAS

¢ Thinner Windscreen
(2+1.8mm, 2+1.6mm)

Sidelites

* Dark Green UV Cut Glass

* Solar Control Glass

e UV CutGlass

* Privacy Glass

* Water Repellent Glass

e Encapsulated Glass

* Plugin Window

¢ Sliding window for Buses and Trucks
* |GU for Metro and Railways
* Thinner Sidelites (2.8mm)

Backlite

¢ Backlite With Defogger
¢ Antenna Printed Backlite
* Privacy Glass

¢ Solar Control Glass

Sunroof

Fixed Laminated
Tilt and Slide
Panaromic

Bullet Resistant Glass BR6 Level 3

Operational achievements

New launches

Maruti New Brezza
Maruti - Toyota YFG
Toyota Fortuner Pickup
Toyota Innova

Toyota Lexus

Honda City

Mahindra XUV 400
Mahindra New Scorpio
Mahindra Next BMT
Volkswagen Next Vento
Jeep Meridian

Force Motors TIN

Key accolades received

Maruti Suzuki India Ltd. - Overall
Excellence for year 2021-22

Toyota - Trophy for Zero Defect
Supplies for year 2021

Toyota - Best Value Analysis (VA)
Supplier

Toyota - Certificate for achieving target
in the category of Delivery Year 2021

Toyota - Certificate for achieving target
in the category of Quality Year 2021

Mahindra and Mahindra - Special
Appreciation Award For XUV700

Daimler India Commercial Vehicles
Pvt. Ltd - Nominee in the category
“Excellence in Quality”

Daimler India Commercial Vehicles
Pvt.Ltd - Nominee in the category
“Excellence in Delivery”

Renault Nissan - Supplier Quality Award
for Quality Sustenance — Continuous
L1” Rating in 2022

Renault Nissan - Quality and Customer
Satisfaction Mindset Award

CORPORATE
OVERVIEW

Road ahead

Going forward, the Indian automotive
marketis poised for significant growth
and expansion. Projections and
industry reports indicate a promising
outlook for various segments within
the industry. The passenger vehicle
market, in particular, is expected to
experience sustained growth with
a compound annual growth rate
in the coming years. Furthermore,
the commercial vehicle segment is
anticipated to witness substantial
expansion, fuelled by the flourishing
e-commerce industry and ongoing
infrastructure development projects
across the country.

One of the most notable
developments in the Indian
automotive market is the rise of
electric vehicles (EVs). The EV market
is projected to grow exponentially
in India, primarily due to supportive
government policies and increasing
awareness of environmental
sustainability among consumers.
With the arrival of electric mobility
and the integration of connected
technologies, the automotive
landscape in India is undergoing a
transformative phase.

This transformative phase presents
abundant opportunities for
automotive manufacturers,
suppliers, and service providers to
capitalise on the burgeoning market
and establish a strong presence. By
aligning their strategies with market
trends, leveraging technological
advancements, and prioritising
customer satisfaction, companies
can position themselves for success
in the dynamic Indian automotive
industry.

Annual Report 2022-23
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Industry Structure and
Development
The Indian real estate sector has

demonstrated remarkable resilience by
overcoming challenges such as a slump,
geopolitical uncertainties, potential
global recession, rising interest rates, and
construction costs. Despite these hurdles,
the industry has not only recovered but
also expanded, displaying a V-shaped
recovery. In 2022, the sector experienced
a significant year-on-year increase of 68%,
with a 19% growth in investment during
FY21, highlighting attractive investment
opportunities both in India and globally.
The government's ongoing focus is
evident through increased budgetary
allocations to initiatives like Pradhan
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Mantri Jan Arogya Yojana (PMJAY) and
Smart Cities, emphasising environmental,
social, and governance (ESG) principles and
sustainability in the built environment.

Moreover, the real estate sector currently
contributes approximately 6-7% to India's
GDP, with projections indicating it will
reach 13% by 2025. By 2030, the sector is
expected to reach a market size of USD
1,000 billion. (Source: Grant Thornton)

As the industry embraces technology, it will
bring about a significant shift in customer
and investor experiences. Particularly,
developers will focus on creating
sustainable buildings using technology.
Artificial intelligence (Al) and robotics will
revolutionise the approach to devising
sustainable buildings and achieving

economies of scale. Presently, the real estate
sector is one of the highest contributors to
the Indian GDP, and by 2030, it is projected
to contribute 18% to the GDP. This growth
will be fuelled by various segments such
as warehousing, logistics, industrial parks,
data centres, student housing, co-living,
and senior assisted living, ushering in a new
era of expansion.

Architectural glass plays a significant role
in infrastructure and building construction
projects. Its unique properties, such as the
ability to transmit daylight and withstand
various weather conditions, make it highly
desirable. Unlike other materials, glass
retains its colour and aesthetic appeal
over a longer period of time. These
qualities make glass a popular choice for
construction and redevelopment activities.
As the Indian real estate market continues
to expand, the architectural glass market
also experiences growth, benefiting from
the increasing demand for construction
projects.

Performance

Architectural Glass division delivered a
strong performance during the reviewed
year, showcasing robust results. There
was a notable increase in the share of
value-added products within the overall
segment sales, reflecting healthy growth.
Furthermore, the division achieved a
domestic market share of 17%.

The SBU experienced revenue growth,
with a 14.52% increase, reaching ¥1675.84
crores in FY2022-23 compared to ¥1463.39
crores in FY2021-22. The operating profit
for FY2022-23 stood at ¥503.29 crores,
reflecting a rise of 8.10% from the 3465.59
crores recorded in FY2021-22.
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Product range

Float Glass
¢ AlIS Clear - Clear Float Glass
* AISTinted - Heat Absorbing Glass

Energy-efficient Glass

For Buildings that are sustainable

¢ AIS Opal® - Value for money
Solar Control Glass

e AIS Opal Trendz™ - Patterned
Reflective Glass

e AIS Sunshield®

e Ecosense® - High Performance

¢ Energy-Efficient Reflective Glass

Value-added Glass
For Unique Interior and Exterior Ideas
¢ AIS Stronglas® - Impact Resistant Glass
e AIS Securityglas® - Burglar
Resistant Glass
¢ AIS Acousticglas® - Noise
Canceling Glass
* AIS Valuglas
e AIS Securityplus
¢ AIS Insulated-Glazed Unit
¢ AIS Heat-Strengthened Glass

Super Speciality Glass

For Ideas beyond the ordinary

¢ AIS Swytchglas
-Electrochromatic Glass

¢ AIS Integrated Blinds

¢ AIS Pyrobel - Fire Resistant Glass

AIS Windows

For Beautiful Ambience
e uPVC

¢ Aluminium

Designer Glass

For Interiors with an artistic touch

e AIS Mirror® - Distortion-Free Mirrors

¢ AIS Décor® - Back Painted Glass in
Vibrant Colors for Interiors

e AISKrystal®- Only
Branded Frosted Glass

¢ AIS Mesh Laminated

¢ AIS Colored Laminated

¢ AIS Fabric Laminated Glass

* AIS Ceramic Frit

e AIS Printed Glass

¢ AIS Acid Etched Glass

CORPORATE
OVERVIEW

Road ahead

Moving ahead, the demand for
architectural glass is driven by several
factors. Technological advancements
in the manufacturing process
have resulted in the production of
superior-quality architectural glass,
offering improved thermal insulation
and enhanced aesthetic appeal.

The growing popularity of green
buildings is also contributing to the
increased demand for architectural
glass. Energy-efficient glass is being
used in these sustainable structures
to reduce power consumption and
lower greenhouse gas emissions.

Additionally, there is a rising demand
for decorative glass from the retail
sector, particularly for interior
designing purposes. This trend has led
to anincreased need for architectural
glass that adds an aesthetic touch to
various spaces.

The outlook for the glass industry
in India is indeed positive. With
ongoing government investments
in infrastructure development and
sustainable construction practices,
the demand for glass products is
projected to increase. The industry's
emphasis on innovation and the
advancement of glass solutions
will contribute to further growth.
However, it will be crucial for the
industry to tackle challenges related
to raw material availability and energy
costs in order to ensure long-term
sustainability and competitiveness.
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AlS introduced a state-of-

the-art “Glass Experience
Centre” in Gurugram. This
groundbreaking initiative

establishes AlS as the first
glass company in India to
develop a fully immersive,
360-degree,  multisensory,
and interactive experience
centre for consumers to see,
touch and feel the windows
of AIS glass products. The
centre offers customers an
unparalleled  opportunity
to gain a comprehensive
understanding ~ of  AlS
products and solutions prior
to making a purchase.

uPVC & Aluminium

<S> |Windows
NS

AIS Windows provides a diverse range of
glass and window solutions renowned for
their exceptional features. These include
noise-cancellation, burglar-resistance,
energy savings, and anti-pollution
properties, among others. Each product
is meticulously crafted with precision
and professionally installed to ensure
customers derive maximum benefits from
their investment.

<Ms>|GLASXPERTS

AIS Glasxperts offers a comprehensive
range of glass, window, and door solutions
that fulfill various priorities such as safety,
security, energy efficiency, and acoustic
comfort. The company caters to diverse
customer requirements, including sliding
windows, bay windows, sliding doors, and
more. With their full-service approach, AIS
Glasxperts ensures that customers receive
top-quality solutions tailored to their
specific needs.

CORPORATE
OVERVIEW

Windshield
Experts

PN
< AIS>

\/ FASTER  SAFER * BETTER
AlS Windshield Experts is the largest
automotive glass repair and replacement
service company in India. With a
well-established network of service centers
and mobile service vans, the company
ensures convenient and efficient service
delivery. AIS Windshield Experts holds
ISO 9001:2015 certification, highlighting
its commitment to quality. It is also the
sole company in India to provide a one-
year warranty on both workmanship and
materials used, offering customers added
assurance and peace of mind.
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Opportunities and Threats

Opportunities
* The Indian market offers significant
growth potential.

¢ Automobile exports from India are
experiencing growth.

e There is an increasing trend in the
use of value-added glazing products
in automobiles.

e Consumer businesses are seeing a
pickup in activity.

* Governmentreforms,including stricter
quality standards for all glass products
and curbing of spurious imports, are
driving the industry.

¢ The implementation of new vehicular
emissions norms is generating demand
for new technology glass products.

* There is a greater scope for innovation
and adding value to glass.

are
industry,

* New segments
in the glass
its development.

emerging
fostering

Threats
* Geo-political uncertainties and supply
chain disruptions

* Massive volatility in commodity prices
and risk of foreign exchange

Removal of Anti-dumping duty etc.

Total Quality Management (TQM)

At AIS, with our relentless pursuit of
excellence, we have further reinforced our
established Total Quality Management
(TQM) practices and incorporated
improvement tools from Toyota Production
System (TPS), Total Productive Maintenance
(TPM), and Six Sigma into our systems,
both in the Automotive and Architectural
Business Units, in the fiscal year ending
31t March 2022.
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Improvement themes (Deep
Analysis, Kobetsu Kaizen, PDCA)

During the year under reveiw, we have
successfully completed over 150 PDCA
themes. Since the Deming examination,
we have completed approximately
1400 themes, thanks to the significant
contributions from all Strategic Business
Units (SBUs). This demonstrates our
continuous progress on the path of
improvement.

A sepcial programme was initiated a
revised methodology for improving
operator efficiency in the Auto division. As
a result, we have achieved a productivity
improvement of more than 10% in the sub-
assembly function. We plan to expand the
scope of this initiative in the future.

Employee Involvement (through
QC Circles, Jishu Hozen Circles,
and CFT)

We have successfully achieved over 80%
employee involvement across all plants.

To further enhance employee participation,
we have increased involvement in QC
circles, kaizen activities, and suggestion
schemes. In pursuit of this objective, we
have continued conducting internal QCC
circle competitions in all plants, and we
have also encouraged greater participation
in external QC competitions to motivate
our employees. Sixteen QCC teams from
various locations actively participated in
the National Level QCC convention.

We have prioritised knowledge upgrading
to enhance the problem-solving
competence of our workforce. To achieve
this, we have conducted various training
programmes internally and externally at all
locations.

¢ Lean Manufacturing / MPS (Maruti
Production System)

* Inthe previous year, the training of
all employees through the Maruti
Academy for Corporate Excellence
(MACE) was a key focus area.

Information Technology

AlS's Information and Digital Technology
(IDT) is a corporate function that
collaborates closely with businesses,
corporate functions, and partners to
automate and digitally enable all the
initiatives of AlS.

IDT oversees the Help Desk, which
offers support for Group-wide managed
infrastructure services and business
applications, including Oracle EBS
and legacy systems, following the ITIL
framework. Additionally, IDT actively
participates in business transformation
projects by deploying enterprise
architecture, incorporating best practices,
and leveraging digital technologies such as
Mobility, Analytics, and lloT to enhance the
Digital Business Ecosystem.

Major digital initiatives

e Digital  Transformation
and Implementation
for value chain

Strategy
roadmap

e The framework for Industry 4.0 for
implementation has been put in place
for companywide implementation.
This will cater to:

— Machine connectivity

Traceability of Product

Digitisation on the shop floor
— Energy management system

AIS continues to implement the latest
digital technologies to streamline and
further propel all the business operations
of AlS.
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Human Resources

The Company maintains a diversified
workforce without any discrimination
based on nationality, sex, religion, marital
status, caste, or creed. It embraces
inclusive human resource (HR) policies
that aim to motivate employees and foster
a harmonious work environment. These
policies include merit-based recruitment,
pr